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Minutes of EUSR MED 1st conference
Ig, 03. – 06.12.2010
1. Slovenian National Leonardo Agency
· EUSR MED is one of the 6 selected projects from 26 in total, which applied for funding in 2010

· Time table of the activities in project

· Reports have to be done until the dates mentioned in the contracts (interim report, final report) 
· Invoices are needed to be included, otherwise there will be no reimbursement of the money spent
2. Introduction of the partners of the project:

P0 - coord. - Gasilsko reševalna služba Kranj (Kranj Fire and rescue service, Slovenia)

P1 - Hasicsky Zachrany Sbor Moravskoslezseho Kraje (Fire Rescue Brigade of Moravian – Silesian Region, Czech republic)

P2 - Feuerwehr Aachen (Aachen Fire Service, Germany)
P3 - Universitaetsklinikum Aachen (University Hospital Aachen, Germany
P4 - Osnovno zdravstvo Gorenjske (Regional Health organization Gorenjska region, Slovenia)
P5 - Gasilska brigada Ljubljana (Ljubljana Fire Service, Slovenia)
P6 - Uprava Republike Slovenije za Zaščito in Reševanje (Administration for Civil Protection and Disaster  Relief of Republic Slovenia)

P7 - Univerzitetni klinični center Ljubljana, Reševalna postaja (University Clinical Center Ljubljana, ER service, Slovenia)

P8 – Norway fire services association (NBL, Norsk Brandbefals Landsforbund)

P9 – Trento fire service (Italy), TO BE CONFIRMED
Action:

· Vladimir Vlcek to check possibility of integration of another silent partner form the ambulance service (Ostrawa medical ER)
· Clarification if Trento will be a silent partner
3. Organisational requirements for the Leonardo project

presentation done by dr. Dieter Nuesler, chairman of the EUSR advisory board

· reason for the project

· work package development

· web page of the EUSR MED: www.eusr.org
· contracts between partnes and project coordinator to be done before end of March 2011 

· decision about budget: centralised or decentralized (partners have to decide for option either first or the second one, end of February 2011)

· access to secured pages on the web site EUSR MED: user name: ''first name'', passord: ''eusrmed), all with small letters

4. Costs of the 1st meeting in Ig

· to be devided between partners, 

· all costs are prefinanced by Fire and rescue service Kranj, therefore the Fire and rescue service Kranj will send the invoices according to the number of participants among the partners

5. Expectations of the partners, involved in the project

· presented by each participating partner, to be checked at the last meeting (see Annex). These expectations will serve as the base line for the internal evaluation of the progress made during the different phases and quality of the project at the end.
6. Next meetings
· Ostrava (CZ); suggested date 22.06. – 26.06.2011 to be confirmed

· Aachen (DE); December 2011

· Slovenia ;  September 2012 with final conference
7. project coordinator:

· contact the NLdVA to check the possibilities about budget and pass information to the others

· Aachen partners to prepare basic curriculum for the project (medical part, March?)
8.
Further actions: 

· Scheme of the SOP to be prepared by P0 and circulated among the partners
· English language to be used while exchanging info 

· Slovenia partners: templates scheme for SOP for different kind of the interventions/accidents, prepared and send to other FS partners for inspection

· All partners to provide bank details (personal account & account of the employer (organization))





Project coordinator
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